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▪ Total Paid RM2.1 million

▪ 42% of Ordinary Shares RM5 million
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CHAIRMAN STATEMENT

Dear Esteemed Shareholders, As the Chairman of PKNS FM Integrated Sdn Bhd (“PFMI” or the “Company”), I am delighted to share
with you the Annual Report and Audited Financial Statements of the Group for the financial year ended 31 December 2025 (“FYE
2025”) on behalf of the Board of Directors (the “Board”).

Business & Financial Overview

For the FYE 2025, PFMI achieved a remarkable 55% year-on-year (YoY) increase in revenue, reaching a 
record RM48.10 million. This strong performance translated into a net profit after tax and zakat of 
RM3.39 million, attributable to the owners of the Company. Reflecting our commitment to delivering 
value to shareholders, the Board declared a dividend payout of 32%, based on dividend per share of 
RM0.20 for FYE 2025.

6

FYE 2025 REVENUE:

RM48.10
million
FYE 2024: RM31.10 million

FYE 2025 NET PROFIT:

RM3.39
million
FYE 2024: RM2.36 million

FYE 2025 DIVIDEND PAYOUT:

32%
OF NET PROFIT
FYE 2024: 21%



Prospect FYE 2026
PFMI maintains a positive outlook for FYE 2026, underpinned by its strong technical capabilities and established track record, which 
continue to position it well to capture emerging opportunities.

In line with prevailing market conditions, new tenders are anticipated to be called at current market rates. Concurrently, the Company 
intends to actively participate in facilities management tenders, leveraging its growing experience and operational expertise in the 
sector.

PFMI expects the completion of CLQ 518 and CLQ 58371, both located in Puchong, which are projected to collectively generate an 
estimated revenue potential of RM18.20 million per annum.

In FYE 2025, the Company successfully secured HVAC contracts amounting to RM8.78 million across two locations, namely Plaza Alam
Sentral and Plaza Perangsang, strengthening its orderbook visibility.

Looking ahead, PFMI continues to participate in external facilities management tenders in FYE 2026, with a total tender value of
RM109.01 million.

Sustainable Agenda
Our direction is also shaped by the vision of the Selangor State Government, through the Rancangan Selangor Pertama (RS-1) and
the upcoming Rancangan Selangor Kedua (RS-2) 2026-2030. These plants chart the course for sustainable and inclusive growth in
Selangor. As a subsidiary of PKNS, we are proud to play our part in realizing the vision.
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• PKNS FM Integrated Sdn Bhd (PFMI) was founded in 2023, located at Plaza Perangsang, Shah Alam a wholly
owned subsidiaries of PKNS Group.

• PFMI provide the comprehensive Total Integrated Facilities Management that helps to enhance the
productivity of business and operation through efficient integration of people, place, technology and process
within the built environment with the purpose of improving the quality of life of people and increasing assets
value

• Our goals is to make sure our client have the safest and best experience possible through our focus on
sustainability and environmental impact in our key areas ; Integrated Sustainable Management Solutions,
Industrial Park Manager, Centralized Labour Quarters and Energy Management.

Empowering Environments, 
Inspiring Excellence. 

ABOUT PFMI
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ABOUT PFMI

Construction Industry Development Board (“CIDB”)

Ministry of Finance (“MOF”)

The Malaysian Assets and Project Management Association (“MAPMA”)

Federation of Malaysian Manufactures (“FMM”)

Waste Management Association of Malaysia (“WMAM”)

In FYE 2025, we have maintained memberships 
in the following associations:
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Integrated 
Sustainable 

Management

Centralised Labour
Quarters 

Management

Energy 
Management

Industrial, Commercial 
& Institution (ICI) 

Waste  Management

Industrial Park 
Management

Fleet 
Management

We facilitate business operations through these 
key areas:
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WE ELEVATE VALUES

Vision
Sustaining built environment and 

integrate value creation of people, 
place, technology and process.

Mission
To improve the quality of life and 

adaptability through digital technology-
based solutions.

To offer prospect for client and asset 
that contribute towards the community 

and industry development.

11



Get a 
modern 
PowerPoint  
Presentatio
n that is 
beautifully 
designed. 

Get a 
modern 
PowerPoint  
Presentatio
n that is 
beautifully 
designed. 

We promote a 
supportive 
environment that 
encourages 
physical, mental 
and emotional 
well-being. We 
prioritize self-care, 
stress 
management, and 
work-life balance.

CORE VALUES

Optimism is a core 
value that drives 
our mindset and 
approach. We 
believe in 
maintaining a 
positive outlook, 
even in 
challenging 
situations.

We embrace 
diversity, value 
different 
perspectives, and 
create an inclusive 
environment 
where everyone 
feels heard valued 
and respected.

We believe in 
fostering growth, 
both individually 
and collectively. 
We value 
continuous 
learning, personal 
development, and 
expanding our 
knowledge and 
skills.

Growth Respect Optimism Wellness

Our core values serve as the foundation of everything we do.
They guide our decisions, shaping our culture and driving us towards excellence.
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SUSTAINABILITY STATEMENT

PKNS FMI Sdn. Bhd. is committed to conducting its operations responsibly and sustainably by integrating environmental, social, and
governance (ESG) principles across all aspects of its business. As a facilities management company serving public interests, the group
seeks to create long-term value while minimizing environmental impact, supporting the wellbeing and development of its people, and
upholding the highest standards of ethics, transparency, and accountability.

Our environmental focus is directed towards improving resource efficiency, reducing carbon emissions, promoting waste minimization,
and adopting digital and energy-efficient solutions to support sustainable facilities management. Socially, we prioritize occupational
safety and health, employee development, diversity and inclusion, and meaningful community engagement. From a governance
perspective, we maintain robust oversight through clear policies, ethical standards, integrity practices, and responsible procurement.

The implementation of this policy is overseen by management, supported by a dedicated ESG governance structure to ensure effective
execution, monitoring, and reporting. This policy is reviewed periodically to remain aligned with evolving regulatory requirements,
stakeholder expectations, and industry best practices, reinforcing our commitment to sustainable and responsible business conduct.
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ESG GOVERNANCE STRUCTURE

PFMI StaffSustainability 
Coordinator

Management
Sustainability 

Committee

Chief Executive 
Officer

Provides overall 
leadership and 

final approval of 
sustainability 
strategy and 

reporting.

Overseas 
sustainability 

integration across 
departments and 

ensures alignment 
with business goals.

Leads sustainability 
implementation, data 

coordination and 
reporting activities.

Cross-departmental 
team supporting data 
validation, awareness 

and initiatives 
tracking. 

Contribute ESG data, 
follow policies and 

participate in 
sustainability 
programmes. 
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▪ Board of Directors : 6 (5 male, 1 female : 17% women)
▪ 1 independent Director
▪ Integrity & Compliance : Integrity Policies drafted and pending 

BOD approval in February 2026

GOVERNANCE

▪ Operating Costs: 88% core facilities, 5% utilities, 7% others
▪ Vendors & Suppliers: Local 2, SME 408, Bumiputera-owned 338

ECONOMY

▪ Carbon Emissions (Scope 2 – Electricity) 2025 : 22.235 

▪ Energy efficiency via digital monitoring (CMMS & IOC)

▪ Started Reduce-Reuse-Recycle (Level 6, HQ)

ENVIRONMENT

▪ 79 employees (2025)

▪ Training Hours :5605

▪ Benefits: Medical, Takaful, GHS, GPA, Performance Bonus, 

Leave

▪ Engagement : Iftar, Hari Raya, CEO Sharing, Walkabouts, 

and Teambuilding

▪ CSR & Community programmers

▪ Women Empowerment : Women’ Day, Mother’s Day 

▪ International Men’s Day

SOCIAL

ESG AT GLANCE
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The materiality assessment process is essential for identifying and prioritizing the Environmental, Social, and
Governance (ESG) topics that are most relevant to PFMI's operations and stakeholders. For this first
sustainability report, the assessment was conducted using a pragmatic and qualitative approach, taking into
account the company's business model, stakeholder expectations. Given the company's early stage of
operations, the materiality assessment was primarily informed by:

MATERIALITY ASSESSMENT

▪ Internal discussions with the Sustainability Committee
▪ Engagement with key stakeholder groups
▪ Review of ESG risks and opportunities relevant to the facilities management industry
▪ Reference to GRI Standards, Bursa Malaysia's Sustainability Reporting Guide, and industry benchmark.

The outcome of this process is a set of material ESG topics that reflect the most significant impacts, risks, and
opportunities for PFMI. These topics form the foundation of the disclosures presented in this report and will
guide future strategy and reporting enhancements.
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▪ We are principally involved in the provision of integrated sustainable facility
management solution.

▪ This Environmental, Social, and Governance (ESG) report outlines the sustainability-
related performance and initiatives of PFMI FYE 2025.

▪ As this is PFMI's first sustainability report, the extended reporting period was adopted
to provide a more comprehensive overview of the company's early-stage sustainability
performance, particularly given the limited availability of historical data.

SCOPE AND PERIOD CYCLE
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IMPORTANCE TO BUSINESS

Legend
1. Energy Management
2. Carbon Emission
3. Water Management
4. Waste management
5. Community engagement
6. Diversity
7. Health and safety
8. Employee welfare and training 
9. Regulatory compliance
10. Ethical business practice

MATERIALITY MATRIX
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GRI/ESG INDEX MAPPING 2024-2025
Sustainability 

Pillar
Topic/

Disclosure
Sustainability 

Report Section
GRI Standard 

Reference
Aligned SDG(s)

Economic

Sustainable 
Procurement & 

Finance

Economy

GRI 308 :
Supplier 

Environmental 
Assessment

GRI 414 :
Supplier Social 

Assessment

Operating Costs
Economy

GRI 201-1 :
Direct economic 
value generated 

& distributed

Vendor & 
Suppliers

Economy

GRI 204-1 : 
Proportion of 
spending on 

local suppliers

Sustainability 
Pillar

Topic/
Disclosure

Sustainability 
Report Section

GRI Standard 
Reference

Aligned SDG(s)

Environmental

Carbon 
Emissions 
(Scope 2 -
Electricity

Environment

GRI 302-1:
Energy 

consumption 
within the 

organization

GRI 305-2 : 
Indirect GHG 

emissions 
(Scope2)

Wast 
Management 

(3R initiative at 
HQ, Level 6)

Environment
GRI 306 :

Waste 
Management

Digitalization
Environment

GRI 302 :
Energy
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GRI/ESG INDEX MAPPING 2024-2025
Sustainability 

Pillar
Topic/

Disclosure
Sustainability 

Report Section
GRI Standard 

Reference
Aligned SDG(s)

Social

Employee 
Training & 

Development

Social
GRI 404-1 :

Average training 
hours per 
employee

Employee 
Benefits & 

Welfare

Social GRI 401:
Employment

Health & Safety
Social

GRI 403 :
Occupational 

Health & Safety

Employee 
Engagement

Social
GRI 401 : 

Employment

Sustainability 
Pillar

Topic/
Disclosure

Sustainability 
Report Section

GRI Standard 
Reference

Aligned SDG(s)

Social

Community 
Engagement &  
CSR Initiatives

Social
GRI 413-1 :

Operations with 
local community 

engagement

Women 
Empowerment

Social

GRI 405 : 
Diversity and 

Equal 
Opportunities

GRI 406 : Non-
Discrimination
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GRI/ESG INDEX MAPPING 2024-2025
Sustainability 

Pillar
Topic/

Disclosure
Sustainability 

Report Section
GRI Standard 

Reference
Aligned SDG(s)

Governance

Board 
Composition & 

Diversity
Governance

GRI 2-9: 
Governance 

structure and 
composition

Corporate 
Governance & 

Structure

Governance GRI 2: General 
Disclosures

Integrity & 
Compliance 

Activities

Governance

GRI 2-7: 
Compliance 

with laws and 
regulations

Intelligent 
Operation 

Centre

Governance
GRI 2: General 

Disclosures
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ENVIRONMENT: CARBON EMISSION

As part of our commitment to continuous improvement and service excellence, the Customer Satisfaction Survey is conducted 
annually, usually in December. The survey serves as a structured mechanism to assess customer perceptions, satisfaction levels, 
and expectations in relation to the services delivered. 

The survey primarily targets PKNS stakeholders across several regions, namely Shah Alam Central, Wilayah Tengah, Wilayah 
Utara, and Wilayah Selatan. Feedback gathered from these key customer groups provides valuable insights into service 
performance and helps identify areas for improvement.

Energy use and associated greenhouse gas (GHG)
emissions are key environmental concerns for facilities
management companies. Although PFMI does not yet
own the facilities it manages, PFMI recognizes its
responsibility to monitor and manage emissions from its
own operations – including office energy consumption.
Efficient energy use directly contributes to climate action,
operational cost savings, and compliance with growing
stakeholder expectations and regulatory frameworks.

Scope of Disclosure:
Focuses solely on PFMI’s own operations, specifically:

• Electricity usage at its corporate office

16.402

22.235

Carbon Emission (tCO2e)

2024 2025
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PFMI has begun taking progressive steps toward more
sustainable waste management practices in line with its
environmental responsibilities under the G.R.O.W. framework.
While formal waste tracking and reporting mechanisms are
still under development, the Company initiated its first
Reduce, Reuse and Recycle (3R) program in 2025.

The initiative was piloted at the Level 6 office and focused on
reducing general waste generated from pantry and printing
areas, encouraging the reuse of office supplies and
equipment, and introducing basic waste segregation through
designated recycling bins for paper and plastic.

Although currently limited in scope, this initiative represents
an important foundational step in fostering environmental
awareness and promoting a more sustainable workplace
culture within the organization.

ENVIRONMENT: WASTE MANAGEMENT
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ENVIRONMENT: DIGITALIZATION

In 2025, PFMI took a strategic step towards digital transformation by implementing the Intelligent Operation Centre (IOC)
and Computerized Maintenance Management System (CMMS) as part of its commitment to sustainable, efficient building
operations.

Metaverse-Integrated Facility Management

The Metaverse platform digitally mirrors PFMI’s physical assets, 
allowing for real-time monitoring and data driven decision-
making. This virtual tool enables:

• Live equipment tracking (HVAC, electrical system, lighting)
• Remote diagnostics and virtual inspections
• Energy and emission tracking to support environmental goals
• Predictive maintenance, reducing resource use and waste
• Simulation and planning, minimizing unnecessary repairs and 

replacements

These features contribute directly to lowering carbon emission 
and improving energy efficiency by eliminating excessive manual 
processes and enabling proactive management of building 
systems

CMMS- Smart Maintenance for Sustainable Operations

The CMMS system centralizes all maintenance tasks, automating 
preventive actions and improving asset management. Benefit 
include:

• Reduction in unscheduled breakdowns, saving energy and 
resources

• Better inventory control, avoiding overstocking or waste
• Enhanced compliance with environmental regulations through 

detailed audit logs
• Support for longer lifespans, reducing environmental impact 

from replacements

Together, these tools supports PFMI’s long term goals for 
reducing operational environmental impacts and transitioning 
towards smarter, greener buildings 
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In FY 2025, these training programs covered :

Safety (First aid, 

CPR & AED, Mental 

Health)

Skills (Digital, 

Technical, Strategic)

Governance, Legal, 

Compliance (MIP)
Leadership

SOCIAL
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Safety (First Aid, CPR & AED,
Mental Health)

Skills (Digital, Technical,
Strategic)

Knowledge /Governance/
Legal/ Compliance

Leadership

2024 53 271 64 92

2025 840 1,201 48 3,516

53 
271 

64 92 

840 

1,201 

48 

3,516 

TRAINING HOURS BY CATEGORY

SOCIAL
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Fire Drill and Fire Fighting Equipment 
Training 
Date : 26th Nov 2025

Basic Mental Health Awareness 
Training
Date: 27th May 2025                  

2nd July 2025 

Basic First Aid, CPR and AED 
Training
Date: 4th–5th Feb 2025

18th–19th Feb 2025

SAFETY (FIRST AID, CPR & AED, MENTAL HEALTH)
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HSSE CASES STATISTIC FY 2025

All incidents occurred at PFMI-managed sites and did 
not involve any PFMI employees



BREAKDOWN EMPLOYEES BY 
POSITION

BREAKDOWN EMPLOYEES BY 
GENDER

12, 15%

45, 57%

22, 28%
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MANAGEMENT

NEW HIRE : 3 TURNOVER: 1 

EXECUTIVE

NEW HIRE : 12 TURNOVER: 1 

NON-EXECUTIVE

NEW HIRE : 4 TURNOVER: 0 

TOTAL NEW HIRES AND TURNOVER FY 2025
BY EMPLOYEE CATEGORY

31

TOTAL TURNOVER : 2TOTAL HIRING: 19



MOBILE ALLOWANCE

Employee receive a monthly mobile 
allowance to ease communication costs 

and support work efficiency

GROUP PERSONAL ACCIDENT

Accident coverage safeguards 
employees and their families against 

unexpected loss or disability

TAKAFUL (TERM GDT)

Group takaful coverage provides 
financial protection for employees and 

their families in unforeseen events

GROUP HOSPITALIZATION SCHEME

Hospitalization costs are covered under the 
scheme, ensuring access to quality care 

without financial worry

OUTPATIENT COVERAGE

Outpatient medical expenses are 
reimbursed annually, encouraging 

timely healthcare and reducing 
financial strain

PERFORMANCE BONUS

Annual performance bonuses recognize 
contributions and motivate employees 
to achieve excellence

ANNUAL LEAVE

Employees receive annual leave days based 
on job level and tenure, supporting rest, 
family time, and work-life balance

MEDICAL LEAVE

Paid medical leave allows 
employees to recover fully while 
protecting workplace health

MATERNITY LEAVE

Female staff are entitled to paid 
maternity leave, supporting recovery 
and family bonding

PATERNITY LEAVE

Male employees receive paid paternity 
leave, promoting shared parenting and 
family well-being

EMPLOYEES’ 
BENEFITS 

AND 
WELFARE
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Walkabout PFMI 

Sharing Session
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Raya Celebration
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Ramadhan Bubur Lambuk Distribution Programme
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Ramadhan
Exploration 
Programme
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PFMI Teambuilding 2025: Together We Grow
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▪ PFMI is committed to adhering to high
standards of corporate governance,
transparency, and accountability.

▪ The Board of Directors plays a critical role
in guiding the company’s strategic
direction, overseeing performance, and
ensuring alignment with sustainability
principles.

▪ Diversity in experience, background, age,
and independence is recognized as
essential to maintaining balanced
oversight and sound decision-making.

BOARD COMPOSITION & DIVERSITY

Indicator Details

Total Directors 6

Gender Distribution 5 Male (83%), 1 Female (17%)

Independence Status 1 Independent, 5 non-independent

Age Distribution 40-49 : 3, 50-59 : 2, 60-69 :1

1, 17%

5, 83%

Gender Distribution

Male Female

3, 50%

2, 33%

1, 17%

Age Distribution

40-49 50-59 60-69
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STAKEHOLDER ENGAGEMENT
Stakeholder Group Engagement Method Key Areas of Interest Frequency

Board of Directors ▪ Annual General Meeting
▪ Annual reports
▪ Board Meetings

▪ Governance, risks 
▪ ESG oversight
▪ Financial Performance
▪ Business strategy
▪ Ethical leadership

▪ Annually
▪ Quarterly
▪ As and when required

Employees ▪ Surveys
▪ Trainings
▪ HR Engagements
▪ Townhalls

▪ Performance management
▪ Training and development
▪ Remuneration and benefits

▪ Annually
▪ As and when required

Vendors and Suppliers ▪ Continuos networking
▪ Evaluation and performance review
▪ Supplier meetings
▪ Site inspections

▪ Payment schedules
▪ Compliance
▪ Transparent procurement practices
▪ Pricing and services
▪ Timely completion and delivery

▪ Annually
▪ On-going
▪ Monthly
▪ As and when required

Customers ▪ Survey and feedbacks
▪ Newsletter and websites
▪ Networking events

▪ Service quality
▪ Responsiveness
▪ Sustainability practices
▪ Efficient complaint management

▪ On-going
▪ Monthly
▪ Annually

Local Community ▪ Community events
▪ Sustainability reporting
▪ CSR initiatives

▪ Environmental and social impacts
▪ Job opportunities
▪ Transparency and accountabilities

▪ Annually
▪ As and when required

Regulatory Bodies ▪ Internal and external audit
▪ Reporting
▪ Meeting with local regulators

▪ Compliance and adherence
▪ Transparency and accountability
▪ Public issues
▪ Labour practices

▪ Annually
▪ Monthly
▪ As and when required
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PFMI has adopted a phased approach 
to developing its integrity governance 
ecosystem, encompassing policy 
formulation, training, stakeholder 
awareness and monitoring 
mechanisms. These initiatives are 
overseen by the Sustainability 
Committee and supported by 
Corporate Affairs and HR. 

Policy & Training

▪ Code of Ethics & Conduct training is included in 
onboarding.

▪ New policies in development for anti-corruption, 
whistleblowing, conflict of interest, and gifts & hospitality 
are scheduled for rollout in Q1 2026.

▪ Once approved, staff will undergo training to ensure 
understanding and compliance.

Integrity Declarations

▪ All employees and directors will complete an Integrity 
Pledge by Q1 2026.

▪ Conflict of Interest Declarations will be collected annually 
with full implementation by 2027.

Whistleblowing Channel ▪ Currently at the drafting and development stage.

GOVERNANCE : INTEGRITY & COMPLIANCE ACTIVITIES 
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CORPORATE VISIT TO THE MALAYSIAN INSTITUTE 
OF INTEGRITY (IIM)
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▪ PFMI actively supports sustainable and inclusive procurement practices.

▪ In line with our sustainability commitment and national development goals, we
prioritize working with local, SME and Bumiputera-owned vendors.

▪ This approach reinforces economic resilience, encourages diverse supplier
participation, and ensures that the value generated by our operations remains
within the local economy.

ECONOMY: VENDORS & SUPPLIERS 
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74, 18%

348, 82%

Non-Bumiputera Bumiputera Owned

Non-Bumiputera

Bumiputera Owned

Demonstrates support for the 
national SME ecosystem by 
providing market access and 
growth opportunities for small 
and medium enterprises, 
particularly in facilities and 
service-based industries

Aligns with government policy on 
equitable economic participation by 
ensuring meaningful inclusion of 
Bumiputera vendors in procurement 
activities 

ECONOMY: VENDORS & SUPPLIERS 
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G1, 92, 22%

G2, 51, 12%

G3, 58, 14%

G4, 36, 8%

G7, 64, 15%

Others, 121, 29%

License

51
33

22 21
9

286

Construction Buliding & Civil
Services

Mechanical &
Electrical

Others Security Others

Business Activity

184

131

66

38

3

Sole Propritor

Limited Liability

Others

Partnership

Unlimited Liabilities
Business Registered

ECONOMY: VENDORS & SUPPLIERS 

Score Scale Performance Total Evaluation

15-25 Recommend for reappointment 1,464

10-14 Under monitoring 28

<10 Recommend for termination 4

Vendor Performance Evaluation
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▪ Operates based on internationally recognized standards to ensure structured and effective
operations

▪ Certified to ISO 9001:2015 and ISO 41001:2018, supporting service quality, consistency, and
continuous improvement

▪ These standards strengthen efficiency, compliance and governance, and provide a platform
for developing a formal risk management framework

BEST PRACTICES - ISO
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78%
78%

80%

2023 2024 2025

CUSTOMER SATISFACTION SURVEY

As part of our commitment to continuous improvement and service excellence, the Customer Satisfaction Survey is conducted 
annually, usually in December. The survey serves as a structured mechanism to assess customer perceptions, satisfaction levels, 
and expectations in relation to the services delivered. 

The survey primarily targets PKNS stakeholders across several regions, namely Shah Alam Central, Wilayah Tengah, Wilayah 
Utara, and Wilayah Selatan. Feedback gathered from these key customer groups provides valuable insights into service 
performance and helps identify areas for improvement.
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FINANCIAL PERFORMANCE REVIEW

78%

22%

0%

Routine Works

Provisional Repair Works

Fleet Management

FYE 2025 

REVENUE:

RM48.10

MILLION

47

MANAGEMENT DISCUSSION AND ANALYSIS



Routine Works

Security

4%

4%

35%

10%4%

14%
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Fleet Management

REVENUE BREAKDOWN BY SERVICES VARIANCE ANALYSIS
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➢Revenue recorded in FYE 2025 RM48.10 million compared to FYE 2024 RM31.10 million.

➢YoY Revenue: increased by 55% driven by core services, with major contributions from 
maintenance routine works at Plaza Alam Sentral, Plaza Perangsang, Wisma Yakin, Menara 
Worldwide and Datum Jelatek. Total area FYE 2024 approximately 4.70 million, additional of 
1.05 million sqft in FYE 2025 of building area, boosting recurring revenue.

➢Provisional sum repair works added as a new source of income in FYE 2025.

➢Fleet management: additional income with 19 vehicles leads to steady operating cash inflow.

Revenue

FINANCIAL PERFORMANCE REVIEW
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➢PAT increased from RM2.36 million to RM3.39 million, representing a 44% YoY growth.

➢The growth was achieved despite higher administrative expenses, which rose due to staff 
expansion, additional Board fees, ISO certification, improvements to the Intelligent Operation 
Centre (IOC) and increased marketing activities, reflecting efficient operational management 
and strong revenue generation.

Profit After tax (PAT)

➢Shareholders’ Equity: Increased by 27% YoY, from RM8.36 million to RM10.65 million, 
indicating solid equity growth.

➢Total Debt: Increased by 29% YoY, from RM1.38 million to RM1.78 million, indicating higher 
financial obligations and increased gearing level.

➢Cash inflow: FYE 2025 recorded higher inflows compared to FYE 2024, despite 
development expenditures of approximately RM4.12 million (CLQ 518 and CLQ 58371) and 
operational outflows, including tax and zakat.

Capital Structure & Resources

FINANCIAL PERFORMANCE REVIEW
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➢Net Gearing: Net cash position was maintained on stronger FYE 2025 cash inflow, despite 
committed development expenditure of approximately RM4.12 million for CLQ 518 and 
CLQ 58371, with cash outflow pending and realisation expected in FYE 2026.

➢Net Cash per Share: RM1.63 vs RM1.75, due to committed development expenditure of 
approximately RM4.12 million for CLQ 518 and CLQ 58371, with cash outflow pending and 
realisation expected in FYE 2026.

➢Net Asset per Share: RM2.13 vs RM1.67, shows value per share increasing, but growth 
depends heavily on retained earnings. The future profit after tax slowdown could affect net 
assets per share.

Net Gearing, Net Cash per Share & Net Assets per Share

➢In FYE 2025, PFMI generated yet another positive NOCF of RM4.24 million. PFMI has 
been delivering positive NOCF for the past 3 years.

Net Operating Cash Flow

FINANCIAL PERFORMANCE REVIEW

51

MANAGEMENT DISCUSSION AND ANALYSIS



ORDERBOOK FOR 10 YEARS

ESTIMATED CONTRACT SUM FOR

10 YEARS

NO. YEAR

ESTIMATED 

CONTRACT SUM

(RM million)

1 2023 26.76 

2 2024 55.21 

3 2025 43.07 

4 2026 44.10 

5 2027 46.31 

6 2028 48.62 

7 2029 51.05 

8 2030 53.60 

9 2031 56.28 

10 2032 59.10 

TOTAL 484.10 

OVERVIEW

✓ Estimated total contract 
value: RM484.10 million
(FY23-FY32)

✓ Revenue achieved to 
date: RM99.31 million 

✓ Balance to be executed:
RM384.79 million 

HIGHLIGHTS STRATEGIC OUTLOOK

✓ Long-term focus: ensure 
stable revenue

✓ Facilitate workforce and 
capital planning

✓ Planned projects: boost 
clients’ confidence with 
proven track record

✓ Migration from non-
comprehensive to 
comprehensive maintenance 
contract.

✓ Strong orderbook 

visibility

✓ Balanced yearly 

distribution

✓ Integrated Facilities 

Management (IFM)

*This FMMA is excluded Menara PKNS Petaling Jaya, SACC Mall, Kompleks

PKNS Shah Alam, Kompleks PKNS Bangi which will be concluded in Q1 2026. 52
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OUTLOOK AND PROSPECTS

As we step into FYE 2026, the global business landscape continues to be pressured by subdued consumer sentiment, persistent inflationary 

trends and geopolitical challenges. The introduction of revised tariff measures in FYE 2025, impacting several trading nations including 

Malaysia, added to these challenges. The Company we uphold a measured yet progressive approach, integrating disciplined risk 

management with strategic initiatives. While remaining mindful of the evolving landscape, PFMI maintains an optimistic outlook and continues 

to see opportunities that we can seize by leveraging our strong technical expertise and proven track record.

✓ External facilities 
management tender 
participation.

✓ Expand to healthcare 
facilities management.

✓ Energy, efficiency, 
conservation performance 
based/ savings linked model

✓ Multi-activity circular 
economy, which  converting 
waste into value.

FM

✓CLQ 518 & CLQ 
58371 completion in Q4 
2026.

✓ The two sites 
represent an estimated 
annual revenue 
potential of RM18.20 
million per annum.

CLQ

✓ HVAC: Chiller for 
Plaza Alam Sentral & 
Plaza Perangsang.

✓ Fleet: Vehicle fleet 
expansion to meet 
future demand 

Leasing
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OUTLOOK AND PROSPECTS

✓ Collaboration with TNB 
Engineering Corporation (TNEC)

✓ Provides cost-effective, 
energy-efficient cooling for 
multiple buildings

✓ Offers end-to-end services 
(design, build, finance and 
operations)
✓ Joint venture profit sharing: 
70%, 30% 

✓ Target completion: Q2 2028

DCS

✓ Managed industrial Park (MIP)

✓ ICI Waste

Rejuvenation 
Selangor 
Lestari 

(RESEL)
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FINANCIAL PERFORMANCE REVIEW:

BALANCE SHEET HIGHLIGHTS AS AT 31 DEC 2025

TOTAL ASSETS

RM31.49

MILLION

TOTAL CASH & CASH 

EQUIVALENTS

RM8.17

MILLION

NET OPERATING 

CASH FLOW

RM4.24

MILLION

TOTAL EQUITY

RM10.65

MILLION

TOTAL LIABILITIES

RM20.82

MILLION

NET CASH 

PER SHARE

RM1.63
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Revenue Gross Profit EBITDA Profit Before Tax

2025 2024

Revenue:

Act vs 2024▲17M

Gross Profit:

Act vs 2024▲4M

EBITDA:

Act vs 2024▲1M

Profit Before Tax:

Act vs 2024▲1M

Staff

Productivity

Benchmark
Variances

UEM Edgenta AWC GFM Average PFMI

RM million RM million RM million RM million RM million RM million %

Revenue/employee 0.16 1.14 0.34 0.53 0.55 0.03 6%

EBITDA/employee - 0.07 0.111 0.102 0.07 0.08 0.01 11%

- - -

PAT/employee - 0.73 0.07 0.03 0.03 0.04 0.01 30%

EBITDA margin 0% 10% 30% 13% 14% 0% 4%

PAT margin -5% 6% 10% 4% 7% 4% 91%

STATEMENT OF COMPREHENSIVE INCOME (RM million)
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Engineerin
g: C&S

Engineerin
g: M&E

FM Fee
Housekeep

ing
Landscape Security Waste

2025 0.34 2.83 15.31 5.50 2.33 11.03 0.22

2024 1.21 1.21 10.77 3.15 1.44 4.44 0.02

0.00
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4.00

6.00

8.00

10.00

12.00

14.00

16.00

18.00

Routine Works

REVENUE BY SERVICES
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Engineering:
M&E

Engineering:
C&S

2025 3.71 6.65

2024 4.26 4.59

0.00

1.00

2.00

3.00

4.00

5.00

6.00

7.00

Provisional Sum
RM million

Fleet
Management

2025 0.17

2024 16.82

0.00

2.00

4.00

6.00

8.00

10.00

12.00

14.00

16.00

18.00

Others

RM million

RM million



31.47 31.47

5.00

10.65

22.84 22.84

5.00

8.36

0.00

5.00

10.00

15.00

20.00

25.00

30.00

35.00

TOTAL ASSET TOTAL EQUITY & 
LIABILITIES

SHARE CAPITAL NET TANGIBLE ASSET

R
M

 m
ill

io
n

2025

2024

Liquidity Position: (current ratio)

FYE 2024 = 1.48

FYE 2025 = 1.29  

▼ 0.19

Earnings Per Share (sen):

FYE 2024 = 0.47

FYE 2025 = 0.68  

▲ 0.21

Capital Structure & Solvency:

FYE 2024 = 0.17

FYE 2025 = 0.17  

FINANCIAL PERFORMANCE AS AT 31 DEC 2025

STATEMENT OF FINANCIAL POSITION
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4.24

-2.33 -2.49

3.84

-0.93

1.42

-3.00

-2.00

-1.00

0.00

1.00

2.00

3.00

4.00

5.00

OPERATING CF INVESTING CF FINANCING CF

R
M

 m
ill

io
n

2025

2024

Operating CF:

➢ Improved receivables & 

payables management

Investing CF:

➢ Higher CAPEX on TLQ and 

development (98%)

Financing CF:

➢ Lower share capital inflow, 

lease & HP Repayments

Opening Balance: 8.74m                      Net Changes: -0.57m    Closing Balance: 8.17m

Last Year: 4.41m → +4.33m → 8.74m

FINANCIAL PERFORMANCE AS AT 31 DEC 2025

CASH FLOW STATEMENT
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Reports and Financial 

Statements For The 

Financial Year Ended

31 December 2025
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